Classifications and definitions of Managers and Project Managers

Managers

Manager | Group Leaders, Deputy Department
Heads/Managers

Manager Il Deputy Division Heads, Deputy Section Heads,
Associate/Assistant Division Heads,
Associate/Assistant Section Heads, Department
Heads/Managers

Manager I Laboratory Director, Deputy Lab Director, Assoc Lab

Director, Chief Financial Officer, Chief Operating
Officer, Head of Quality & Best Practices, Division
Heads, Section Heads, Center Heads

Project Managers

Project Manager |

Project Managers of smaller projects with a TPC
<$5M, Deputy Project Managers of midsize projects
with a TPC between $5M and $100M, Subproject
Managers with their WBS TPC between <$5M.

Project Manager |l

Project Managers of midsize projects with a TPC
between $5M and $100M. (Example: MINERVA and
DES), Deputy Project Managers of large projects with
a TPC >$100M, Subproject Managers with the TPC
is between $5M and $100M.

Project Manager Il

Project Managers of large projects with a TPC
>$100M. (Example: NOvVA)




